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WHY DO WE NEED COLLABORATION IN TRANSPORT?

COSTSUSTAINABILITY SERVICECONGESTION

57% INEFFICIENCY
OF WHICH 15% IS 

LOW HANGING FRUIT 
VIA COLLABORATION 

ROAD TRANSPORTATION 
HAS 4X MORE

CO2 EMISSIONS
THAN RAIL/BARGE

420.000
TRUCK DRIVERS

ARE NEEDED
IN THE EU28 BY 2020

COST OF CONGESTION
IN EU28 IS ESTIMATED 

@ 1% OF THE GDP
OR €170 BILLION

SOCIAL RESPONSIBILITY ECONOMIC EFFICIENCY

COMPANIES WILL TAKE SOCIAL RESPONSIBILITY
IF SUPPORTED BY ECONOMICALLY EFFICIENT MEASURES



WHY IS THIS NOT HAPPENING?

WE NEED TO SCALE COLLABORATION

➢ Each actor is optimizing with a few usual suspects,
resulting in limited volumes, limited insights,
limited gains.

➢ We all act local with ad hoc measures.

CURRENT SITUATION

➢ How to go from local actions 
to a global playing field?

➢ How to go from ad hoc measures
to a holistic approach?

CHALLENGE



Size of prize:

Savings > 10%

Save:

> 2M Tons CO
2

Vehicle Cube Fill improvement:

55%  85%

by heavy & light mixing

Show Industry 

Leadership

Optimize Warehouse

Productivity

OPTIMIZATION CASE: P&G and TUPPERWARE
VEHICLE‚‘FILL‘ COLLABORATION



SHIPPERS INTERMODAL TERMINALS
RAIL/BARGE/SHORTSEA 
OPERATORS

LOGISTIC SERVICE 
PROVIDERS

VALUE ADDED SERVICE 
PROVIDERS

CargoStream Cloud 

VIA A DATA SHARING PLATFORM: CARGOSTREAM

HOW DO WE SCALE COLLABORATION?

NEUTRAL
M-M CONNECTED

CROSS NDA REGULATED
ANONYMIZED & AGGREGATED

DATA OWNERSHIP BY THE SOURCE

03-STEVEN-FILM1-Brucargo Cloud.mp4


WHAT CAN WE ACHIEVE WITH CARGOSTREAM ?

BY JOINING ONE CARGOSTREAM COMMUNITY,
YOU ACCESS A WIDE RANGE OF OPTIMIZATION POSSIBILITIES

INTERMODALITY

FILLING FREQUENCY NEW LANE

SHARED DATA PLATFORM

SINGLE MODE

VEHICLE FILL ROUNDTRIPS



WHAT IS A TYPICAL BUSINESS FLOW?
Objective

JOIN 
CARGOSTREAM

DATA SHARING ON
NALLIAN PLATFORM

SHIPPER A

SHIPPER B

SHIPPER C

OPTIMIZATION
OPPORTUNITIES

CONTACT REQUESTS
OPTIMIZATION

ANALYSIS

VAS PROVIDER

LSP

SHIPPER A

OPTIMIZED
OPERATIONS

TRUCK

BARGE/SS

RAIL

OFFER

LSP



EXAMPLE OF OPTIMIZATION OPPORTUNITIES
Objective

OPTIMIZATION
OPPORTUNITIES



EXAMPLE OF IMBALANCED LANES OPPORTUNITIES
Objective

OPTIMIZATION
OPPORTUNITIES



JOIN!

JOIN CARGOSTREAM AS A SHIPPER.

JOIN CARGOSTREAM AS A TERMINAL/OPERATOR.

JOIN CARGOSTREAM AS A LOGISTIC SERVICE PROVIDER.

JOIN CARGOSTREAM AS A VALUE ADDED SERVICE PROVIDER.

WELCOME ON BOARD OF THIS OPEN NETWORK



www.cargostream.net



OTHER INITIATIVES - TRANSFORMERS



OTHER INITIATIVES - MODULUSHCA



Partner
Logo

www.clusters20.eu

info@clusters20.eu
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