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• An explicit mandate 
– Turn safety into a business function 
– Evolutionary, not revolutionary 
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How does SMS work? 

Information for 
strategic 
decisions 

Data 
o Operations 
o Maintenance 
o Financial  
o HR 
o Legal 
o Quality 
o ... 

SMS 

Safety programmes 
o Roadway Worker 

Protection 
o Drug & Alcohol Testing 
o Fatigue Management 
o Language proficiency 
o Electronic Devices 
o .... 
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